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At Sir Robert Hitcham’s CEVAP School we recognise the importance of feedback and marking as an integral part 

of the teaching and learning cycle.  We are mindful of the growing body of research surrounding effective 

feedback and the workload implications of written marking.  We aim to maximise the effectiveness of feedback in 

our practice.  

 

The Education Endowment Foundation research shows that effective feedback should:  

• Redirect or refocus either the teacher’s or the learner’s actions to achieve a goal. 

• Be specific, accurate and clear. 

• Encourage and support further effort.  

• Be given sparingly so that it is meaningful.  

• Provide specific guidance on how to improve and not just tell pupils when they are wrong. 

• Alert the teacher to misconception, so that the teacher can address these in subsequent lessons. 
 

The school has taken on board these findings alongside guidance from other educational experts when producing 

the following key principles and policy. Because of the changing nature of feedback and marking this policy will 

be reviewed annually. 

 

KEY PRINCIPLES OF FEEDBACK 

• The sole focus of feedback and marking should be to further pupil’s learning; 

• Evidence of feedback and marking is incidental to the process; we do not provide additional evidence for 

external verification; 

• Written comments should only be used where they are accessible to pupils according to age and ability; 

• Feedback delivered closest to the point of action is most effective, and as such feedback delivered in lessons 

is more effective than comments provided at a later date. 

• Feedback is provided both to teachers and pupils as part of assessment processes in the classroom, and takes 

many forms other than written comments. 

• Feedback is a part of the school’s wider assessment process which aims to provide an appropriate level of 

challenge to pupils in lessons, allowing them to make good progress. 

• All pupils’ work should be reviewed by teachers at the earliest appropriate opportunity so that it might 

impact on future learning.  

• Recorded work should be acknowledged by the class teacher in some form (see codes). 

• Alongside the above we understand for effective feedback to take place the following must occur:  

• Children must understand what they are learning:  

• How this is achieved: 

• The learning objective and success criteria are shared/developed at the point where it is best for the children.  

• Children are given opportunities to compare their work with the learning objective  

­ Children are given opportunities to improve 

­ Targets may be given 

­ Teachers follow up all amendments/corrections/improvements/ changes 

 

  



The following information shows examples of how feedback looks in practice at SRH  

The most effective feedback is through active (immediate) feedback and marking.   

Type What it looks like Evidence (for observers) 

Immediate 

 

• Includes teacher and/or teaching assistant gathering 
feedback from teaching and learning, including 
whiteboards, book work, verbal answers. 

• Takes place in lessons with individuals, small groups or 
whole class 

• Often given verbally to pupils for immediate action  

• Praises effort and contribution. 

• May involve use of a teaching assistant to provide 
support or further challenge 

• May re-direct the focus of teaching or the task  

• Some evidence of annotations and use of marking 
code  

• Mini plenaries  
 

• Lesson observations  

• Learning Walks 

• Some evidence of annotations/ 
use of marking code 

• Improvements evident in books 
either through editing or 
further working 

• Predominantly live marking 
and feedback 

Summary • Takes place at the end of a lesson or activity 

• Often involves whole groups or classes 

• Provides an opportunity for evaluation of learning in 
the lesson  

• May take form of self- or peer assessment against an 
agreed set of criteria  

• In some cases, may guide a teacher’s further use of 
review feedback, focusing on areas of need.  

• Lesson observations/learning walks 

• Timetabled pre- and post-teaching based on 
assessment 

• Some evidence of self- and peer-assessment 
 

• Lesson observations/ 

• learning walks 

• Timetabled pre/post teaching 
based on assessment 

• Evidence of peer/ self-
assessment 

• May be reflected in live-
marking 

Review • May involve written comments/annotations for pupils 
to read / respond to 

• Provides teachers with opportunities for assessment 
of understanding 

• Leads to adaptation of future lessons through 
planning, grouping or adaptation of tasks 

• May lead to targets being set for pupils’ future 
attention, or immediate action. 

• Would take place at least once in every learning cycle 
for Maths and English. 

• Written comments and appropriate responses/action 

• Adaptations to teaching sequences tasks when 
compared to planning 

• Use of annotations on planning to indicate future 
groupings. 
 

• Acknowledgement of work 
completed 

• Written comments and 
appropriate action/responses 

• Adaptation to teaching 
sequences/tasks when 
compared to planning 

• Use of annotations/informal 
note to indicate future 
groupings. 

 

  

 

  



Marking Practice 

• All teachers/TAs to use black pen.  

• Misconceptions/ repeat errors must be addressed such as spellings and reversal of letters. 

• Review marking will only lead to written comments for those pupils who are able to read and respond 

independently. In some cases, the marking code may be used where this is understood by pupils. Where 

pupils are unable to read/understand such comments, these are shared verbally with children at the 

next appropriate opportunity. 

• In order for children to know if they have been successful or may require further support the following 

codes will be used:  

and initialled for all work to show it has been seen by the teacher/ TA and for follow up 

LOA     Indicates the child has achieved the learning objective. 

 VFG    Indicates the child has had verbal feedback to then improve  

• Example codes/ pictures/ letters can be used to support with marking.  Please ensure that the children 

understand what they mean.  A crib sheet should be available for the children to refer to when 

necessary. 

• Written comments should be succinct and constructive. 

• Targets should be given using a next step symbol  

• It is essential that any targets or improvements given are followed up and ticked and initialled by 

teacher/TA or given further support/ tasks to improve the work. 

 

• Non-negotiables: These are as age appropriate: 

­ Spelling errors should be picked up (max 3 for revisiting)- Look, say, cover, write, check x3 

­ Letters and numbers should be formed correctly and going the right direction -errors should be 

practised correctly 

­ Technical vocab should be available on a desk for pupils and they should spell these correctly 

­ Grammar and Punctuation should be picked up  

­ No rubbers to be used unless for a specific task- pupils should see their edits 

­ KS2 pupil uses alternate colour to show edits 

­ Teacher/ TA must follow up on all feedback given 

 

SEND 

• Reasonable adjustments should be made for children with SEND according to the needs of those 

individuals.   

 

There is a Live Marking Flowchart in the T-drive within Policies:  

Live Marking 

Flowchart SRH.pdf
 

 


